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Tidewater Solutions Group, LLC

TOP-LINE revenue is the lifeblood of any business, serving as the foundation of every P&L
statement. Yet, it's surprising how many small to mid-sized business owners overlook the
critical importance of a cohesive revenue generation system, team, and activities. At
Tidewater Solutions Group, LLC we're dedicated to filling this gap by empowering
businesses to optimize their sales strategy, processes, and execution. From assisting with
hiring a dynamic sales force to transforming company sales cultures, implementing
streamlined processes, and instilling best practices, our mission is clear: to align every
aspect of the sales organization with the vision and needs of the business. With a focus on
both strategic direction and tactical execution, we ensure that transformation within the
sales organization is not only comprehensive but also sustainable, driving unparalleled
growth and success.
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Shawn Dunahue

Founder of Tidewater Solutions Group, LLC

-Relevant Experience-

50 16

Years in the Construction Industry Years Serving Building Envelop & Energy Efficiency Contractors

Leadership

Responsibilities

Vice President,

General Manager, $5 million
U.S. Sales Manager, up to $625 million
Divisional CMO,

North American Business Manager



At Tidewater Solutions Group, we specialize in transforming residential roofing, gutter, and
window replacement businesses. Leveraging Sales Xceleration's Certified Sales Operating
Management System™, we provide a customized approach to building a robust sales
infrastructure. Our solutions streamline sales activities, enhance process efficiencies, and
establish clear accountability, ensuring your business achieves its revenue targets and
delivers exceptional service to your customers.
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OUR APPROACH

From Concept to Achievement: Tidewater
Solutions Group Collaborates with Business
Owners and Leaders to Elevate Residential
Roofing, Gutter & Window Replacement

Companies to New Heights



Sales Transformation

Customized
Infrastructure

We design and implement customized
sales processes, systems, and tools to
streamline your operations, improve
lead follow-up, and enhance overall
efficiency.

Competitive
Positioning

We help you navigate competitive
pricing pressures by emphasizing
high-quality service and optimizing
your pricing strategies to attract and

retain customers without
compromising on service quality.

Enhanced

Accountability

We set clear performance metrics and
accountability frameworks, ensuring
your sales team is aligned with
business goals and focused on
achieving measurable results.

Profitability
and Margin
Realization
Audit

Analyzing operational efficiencies,
cost structures, and pricing strategies,
we provide actionable insights to
elevate your profit margins and secure
long-term growth.

Growth
Strategies

We deploy effective strategies to
boost customer acquisition and
retention, mitigate the impact of
seasonal demand fluctuations, and
maintain steady cash flow

Asset
Allocation

Focusing on balancing services and
staffing to ensure profitability and
customer satisfaction, even if it
requires scaling back or limiting
services based on resource allocation.




Short-Term

Increase lead conversion rates, reduce sales cycle length, &
improve customer satisfaction scores

Long-Term

Expand market share, achieve consistent revenue growth,
increase upselling/cross-selling revenue stream, & long-term
customer relationships via phased strategies
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